
 

 

 

 

 

 

BASHAR JABBAN 

CURRICULUM VITAE 

Personal Information 

 Nationality: Italian 

 Residence: Via Monte di Pietà, 19, Milan (MI) 

 Married with one daughter 

 

Education and Areas of Expertise 

Education: 

MBA, International Business and Management - University of Manchester. 

Specialization in business management and operational excellence. 

 

Memberships: 

 AMBA - Association of MBAs 

 CMAA - Construction Management Association of America 

 ICG - Global Internal Consulting Group 

 ISBG - Italian Saudi Business Group, Co-founder and Honorary President 

 

Areas of Expertise: 

 Transformational Leadership and Innovation: Leading large-scale digital 

transformations to enhance business performance and foster sustainable 

growth. 

 Digital Strategy and Operational Excellence: Developing strategies that 

increase project competitiveness and efficiency. 

 Cross-functional Leadership: Coordinating internal and external consultancy 

teams to ensure strategic alignment and transformation success. 

 Change Management: Optimizing operations to eliminate inefficiencies and 

adapt to market changes. 

 

Professional Experience 

Extensive experience in managing international organizations. Advisor to major 

groups with high-value project portfolios, guiding complex corporate 

transformations and technology-enabled innovations. 

Partner – Middle East Operations 

Studio Righini Consulting, Saudi Arabia 

Internal Consultant 



 

 

 

 

 

 Innovation executive advisor at Construction Products Holding Company 

(CPC): Directed research and development initiatives for innovative and 

sustainable technologies. 

 Digital business transformation program leader at Saudi Binladin Group 

(SBG): Designed and orchestrated 5D project control systems, introducing 

design thinking and agile methodologies, achieving cost reductions and 

improved efficiency. 

 Digital business transformation executive consultant at IBS, Nesma Group: 

Introduced ERP and MIS solutions to optimize business operations and reduce 

costs, while overseeing digital transformation programs focused on 

organizational efficiency. 

 Organizational development executive consultant at Modern Pioneer 

Company: Led organizational improvement programs, fostering company-

wide change readiness. 

 Founder of Construct360: A digital transformation initiative aimed at 

integrating teams, processes, and data in the construction sector, enhancing 

cross-functional collaboration and accelerating project delivery. 

 

Roles/Responsibilities 

 Collaborated with companies to define and oversee tailored digital strategies, 

optimizing operational efficiency and improving decision-making processes. 

 Assisted organizations in adopting advanced ERP and CRM systems to enhance 

contract management, marketing, and sales processes. 

 Designed and implemented integrated information systems (CICM) to manage 

the entire project contract lifecycle, ensuring strategic alignment across teams 

and processes. 

 Facilitated the introduction of agile management frameworks, improving 

team collaboration and accelerating delivery cycles. 

 Developed integrated data management systems, creating scalable Cloud-

based platforms to enhance process sustainability. 

 Supported resource optimization using 4D and 5D technologies and real-time 

data, improving decision-making precision and operational efficiency. 

 Promoted corporate cultural transformation to drive the adoption of 

innovative technologies and sustainable practices. 

 Conducted advanced studies to develop an off-site volumetric composite 

construction system, creating a detailed roadmap for production planning and 

optimization. 

 Designed and coordinated the implementation of an integrated data 

framework to align project cost and schedule processes, ensuring governance 

over contract deliverables. 

 Facilitated the integration of material management systems, improving real-

time visibility across business units. 

 Participated in strategic planning committees, supporting developing and 

implementing growth and digital transformation plans. 

 



 

 

 

 

 

Current Responsibilities 

Within the firm, I am responsible for the “Digital Advisory” Department, focusing 

on digital transformation and innovation consulting. Promotes and coordinates 

tailored digital transformation initiatives to optimize operations, improve data-

driven decision-making, and foster innovation. With extensive experience in 

executive transformation consulting, blends traditional methods with modern 

digital strategies to empower clients and strengthen their market position. 

 

Languages 

Italian, English, French, Arabic 

 

Publications and Events 

Publications and events can be viewed in the dedicated section of the Studio 

Righini website. 

The truthfulness and accuracy of all declared data are certified in accordance with Articles 

46, 47, 75, and 76 of Presidential Decree No. 445/2000. The processing of my personal 

data is authorized in compliance with Regulation (EU) 2016/679 - GDPR. 

 


