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What is Digital
Transformation

Digital transformation is the
transition from analog and
manual processes to digital
and automated processes to

improve business operations.

This can include the adoption
of new technologies such as :

* cloud computing
- artificial intelligence
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Business Competitiveness
The Importance of N | N
Digital transformation enhances a company's competitiveness by

Digital providing advanced digital tools to improve operational efficiency,
Transformation for communication, and reduce operational costs.
Businesses Adaptation to Change:

It helps companies remain flexible and quickly adapt to market
changes by offering advanced tools and technologies to monitor
trends and opportunities.

Customer Experience

Digital transformation enhances the customer experience by
providing a personalized online shopping experience, improving
service quality, and accelerating response times.

Employee Satisfaction:

It improves employee satisfaction by providing advanced digital tools
to boost productivity, collaboration, and training, as well as ensuring
better health and workplace safety.
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Optimization of Business
Processes in SMEs

Business Process Optimization:

This represents an opportunity for small and medium-sized
enterprises (SMEs) to improve efficiency and reduce costs.
SMEs can identify inefficient processes and implement digital
solutions to enhance them.

Digital Solutions:

Adopting digital technologies can transform SMEs, improving
operational efficiency. They can identify digitalization
opportunities and implement the most suitable solutions.
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Key Benefits and Challenges
of Digital Transformation

Benefits:

Digital transformation brings numerous advantages such as
increased productivity, cost reduction, and improved customer
experience. Process automation reduces dependence on
manual labor and improves efficiency.

Challenges:

Despite its benefits, digital transformation presents
challenges, such as the need to train personnel to use new
technologies and integrate them with existing processes.
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Profile & Objectives

Studio Righini Digital Advisory:

Established in 2024, the Digital Advisory
department at Studio Righini was founded by
professionals who combine business
expertise with digital technology experience.

Objectives:

Supporting businesses in optimizing digital
technologies to enhance efficiency and
productivity by offering innovative and
tailored solutions.

Studio Righini Digital Advisory Department .J‘:-‘A ACBMember



Main Areas of

Expertise
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Digital Transformation:

Helping businesses modernize and adopt new technologies to
improve efficiency and competitiveness.

Business Process Improvement:

Assisting companies in improving internal business processes,
reducing costs, increasing efficiency, and enhancing product and
service quality.

Data Management:

Providing the best solutions for data management, including
collection, analysis, and security, ensuring maximum compliance
with privacy regulations.

Cybersecurity:

Implementing the best cybersecurity solutions to protect
businesses from risks and ensure maximum security and data
protection.
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Approach to
Digital
Consulting
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Studio Righini Digital Advisory
adopts a strategic approach
to digital consulting, including
analysis, planning, and
implementation of customized
digital solutions. This strategy
ensures long-term
sustainable results.
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Strategic Analysis and r "
Planning

r .' - ’/:
Studio Righini Digital Advisory s \

conducts a detailed analysis of
existing business activities to
identify areas that can benefit from
digital transformation. The primary
goal is to enhance business efficiency
through customized digital technology
implementations.
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Implementation and
Integration of
Digital Technologie

Tailored Digital Solutions:

We assist in choosing personalized digital solutions that align with each client’s
specific needs. Our experts identify the best technologies for businesses and
integrate them seamlessly into existing business processes.

Integration into Business Processes

Once digital solutions are identified, they are integrated into business processes to
maximize operational efficiency and reduce costs. Digital integration enables
automation of processes and boosts productivity.

Change Management Services:

We provide support in change management to ensure that all employees are
prepared to adopt new technologies. Our goal is to help businesses fully leverage
digital technologies, improving staff training and engagement.
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Continuous
Training and
Support

Studio Righini Digital
Advisory provides
customized training for
end users of new digital
solutions, improving user
experience and maximizing
results.
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Discover Your Digital
Potential: Ta"OI'Ed  Readiness Evaluation
Assessment

We assess the level of digital and business
maturity, highlighting strengths and areas for
improvement.

* Opportunity Mapping
Together with our partners, we identify the best
sources of funding for innovative projects in your
sector.

» Operational Planning
We define, together with you, the methods,
timelines, costs, and concrete objectives for
implementing the digital journey.

* Free Preliminary Digital Assessment
We offer a free digital session to outline the most
effective and personalized path forward.
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Digital
Transformation of
a Construction
Company

We assisted a large
multinational
construction company
in implementing a digital
solution to improve
project management
and optimize operational
processes.
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B2B E-commerce
Solutions for a
Corporate Gifting
Company
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We supported a corporate
gifting company in
implementing custom e-
commerce solutions,
enhancing customer
experience online and
expanding sales channels.
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Emerging Trends in the Digital
Sector

Cloud Computing:
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Cloud computing is a growing trend in the digital sector. It allows
businesses to store and manage data quickly, cost-effectively, and
. securely, offering flexibility to access and process data anytime and
TS anywhere.

00000004
IIIII.!I

oot

i

Ry
)0 ¢

: s 4 Artificial Intelligence (Al):

Al is revolutionizing the digital sector, providing new business
opportunities across various industries such as cybersecurity, data
science, healthcare, and automated manufacturing.
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Internet of Things (loT):

loT is transforming business operations by creating new
opportunities in industries such as transportation, logistics,
manufacturing, and energy.
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The Importance of
Digitalization Post-Pandemic

Digital Transformation:

The pandemic has accelerated the need for digital transformation,

making digital adoption more crucial than ever. Digitalization helps

businesses improve efficiency, productivity, and adaptability to
market changes.

Studio Righini Digital Advisory:

We support companies in navigating this new digital work
environment, providing consultation and assistance in digital
transformation, solution implementation, and change management.
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Studio Righini Digital Advisory offers

C O n CI u S i O n strategic consulting to help businesses
fully leverage digital technologies,
enabling them to stay competitive and
adapt to new challenges.
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Contact Us Today to Transform
Your Business. The Future is Now!

Piazza Cittadella, 13 Via Monte di Pieta, 19 studiorighini@studiorighini.it
37122 VERONA (VR 20121 MILANO (MI) studiorighinieassociati@legalmail.it
tel. +39 045 596888 tel. +39 02 45472804 www.studiorighini.it
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